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Overview

This document describes how to prepare a PID for projects using this quality management system.

The Project Initiation Document is a collection of other documents that are collected together and approved as a complete package.

The key documents are:

Document
Description

Project Brief
As approved by corporate or Programme Management

Project Organisation
Describes the Project Management Team

Business Case
The Initial Version is used as the baseline for progress comparisons.

Project Approach
A reference document guiding the project plan.

Project Plan
The Initial Version is used as the baseline for progress comparisons.  The plan has integrated the activities necessary to detail the project approach

This includes the Project Organisation Structure, the assumptions, contingency plans, 

Project Quality Plan
The Initial Version is used as the basis for change management of the way the project is conducted:

This includes Communication Plan;  Project Controls, Project Filing Structure, the exception handling process, 

Risk Log
The Initial Risk log is used as the baseline for progress comparisons.

This document may serve as a summary of the documents produced and their status.  It should not duplicate any of the information contained in the individual documents.
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